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Executive Summary 
Leeds has a statutory duty to provide a library service (PLMS, 1964).  Leeds Library and 
Information Service is a popular and high performing service.  People utilise the service 
for a wide variety of reasons; the loan of materials; to access computers, email and the 
internet they otherwise couldn’t afford; to seek help with their enquiries and to research. 
 
Over the last few years the people of Leeds have changed how they use the service and 
in 2009/10 out of the 4 million annual visits, 1.5 million were made to just 4 libraries and 
2.8 million were made to just 13 libraries.  Leeds has a total of 53 libraries.  
 
The large number of small libraries with opening hours of less than 18 hours no longer 
meets the needs of the majority of people.  There is over £1m worth of books locked 
away for most of each week. These resources need setting free, for everyone to use. The 
money spent on stocking these libraries with books, audio-visual material and computers, 
providing security and repairing and managing the buildings could be redirected.  
Changes in society, the knowledge economy and the electronic revolution have come 
together to write a New Chapter for the library service, a new chapter that responds 
and reflects the change in use.   
 
New Chapter highlights the need to consider the viability of the small libraries which are 
poorly used and proposes replacing these by extending and improving provision in the 
popular, large libraries that are well located near shops in district and town centres.  
More will be open 7 days a week.  New, state of the art services are also proposed, 
targeted at customer need, and which can go to where that need is - deep into 
communities.  This will be a specialised Libraries Direct Service including a children and 
family mobile library, 3 community mobile libraries and 3 vehicles supporting 
independent living for older people and those unable to leave their homes.  All 
permanent library assistants and senior library assistants will keep their jobs and move 
into one of the large libraries. 
 
There will be 6 weeks consultation on these proposals.  Local people will  be asked to 
consider the viability of the small libraries against the following options: to replace the 
service by extending the opening hours of popular libraries and introducing Libraries 
Direct; or, where circumstances exisit and costs are not too prohibitive, the potential for 
more consolidated on-street services with other Council or partner provision. 

New Chapter 
will add 2171 
new library 
hours a year, at 
least 106899 
computer 
sessions a year 
and give people 
better access to 
£1m worth of 
bookstock. 
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Providing a service that works for local people 
The library service has used extensive research and trend tracking 
when defining this change.  We have looked at which libraries the 
public use, how they use them, where the local shopping centres are 
and the transport links on offer to make libraries accessible.  We 
have analysed technological advancement and how we can use new 
and emerging media to make accessing the much loved library 
service easier for everyone. 

Giving local people better service 
Changing the library service isn’t about cutting back or withdrawing 
services. It is about giving people more of what they are using and 
making new and existing services work smarter and better.  Major 
libraries are located in places people want to go, open longer so 
the book stock and other services are made more accessible.  We 
are adding 41.75 more library hours a week making 1731.5 hours 
a week in total. Computers will also be more available with a 
minimum of 1426 additional bookable hours a week in library 
buildings and 18 computers installed on the direct delivery service. 

Prudent spending and value for money 
We have looked at the way we deliver Leeds Library service and 
the costs involved in maintaining buildings that open for limited hours.  
We’ve tracked the cost of book issues at under-used libraries across 
the city.  Our proposals make people’s council tax go further. We 
want to invest in the books and the services people use rather than 
spend on buildings they don’t use. We  are changing to give better 
value for money. 
 

The Council has a need to modernize and improve the effectivemess 
of a number of its other front line services, to make optimal use of its 
resources and to ensure services keep up with peoples demands.  
The ongoing need for these to be delivered separately and the 
assumption that they should be delivered from buildings requires 
careful consideration.  

A tailored library service 
Everybody has different needs and requirements of their library 
service - no one size fits all.  We have looked at the needs of each 
group of users, from older and young people, families and different 
communities and developed a new range of targeted services that 
offer the books and products people are using.  

• Libraries Extra – 22 libraries open 50 or 60 hours a week 
offering the full range of services. 

• Libraries Express – 11 libraries open 21 or 30 hours a week 
offering popular stock.   

• Libraries Direct – a minimum of 7 mobile services visiting 
communities across the city to provide a service tailored to 
need. 

Following the public’s lead 
The principles behind New Chapter for Libraries 
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Leeds Library Service today 

Buildings fit for purpose 
Leeds has 53 libraries including the historical, architectural masterpiece Leeds Central Library.  
In the last few years new libraries have been provided for the communities of Otley, Rothwell, 
Dewsbury Road, Ardsley and Tingley, Holt Park, Middleton and soon Chapeltown. 

Libraries have been refurbished in Armley, Morley, Calverley, Chapel Allerton, Crossgates, 
Headingley, Moor Allerton and Wetherby.  Horsforth, Garforth and Compton Road libraries 
have been cleverly extended while moving into the shopping centre has proved a huge success 
for Beeston.   

By the end of 2010, over £10.5m will have been spent on library buildings.  This still leaves a 
number of buildings in very poor condition. These libraries are also often poorly located and 
little used. 

 
Up to date services 
Leeds has been innovative in its adoption of modern technology.  24/7 services include an 
extensive virtual reference library, ebook loans, electronic renewals and reservations. Self 
service (RFID) is deployed in 30 libraries enabling people to manage their own library 
account, freeing staff to help customers with their enquiries. 
 
The award winning Studio 12 (working with challenging young people) and Boardmaker 
services (communication for families living with Autism) show that the service is exploiting 
technology to meet the needs of people who previously never thought the library could help 
them. Now these people are finding a much better quality of life as a result. 
 
Far from replacing the library, the internet has enabled Leeds to radically extend and 
enhance the services it provides. Internet access on library computers has encouraged people, 
who otherwise could not afford it, to go online and stay in contact with their families and find 
information.  The unique learning sessions have proved extremely useful particularly for those 
‘not born digital’ and have also brought a new social dimension to the library. 
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What is the need to change? 
 
Leeds is a popular library service and there hasn’t 
been any significant drop in overall usage over the 
last few years.  However there has been a 
significant shift in the way people use the service 
and a demand for continued innovation and 
development. 
 
Implementation of new technology has streamlined 
services, yet the structure of the service, both 
physical and financial, hasn’t changed to reflect 
this. The physical condition of the smaller libraries, 
the need to increase staffing to meet ‘safe 
working’ directives and reducing income due to  
customers prompt return of loans, means the 
budget of the service is under pressure. 
 
People’s needs have changed.  There has been an 
increased use of the enquiry service and demand 
for access to computers.  Book borrowing has been 
maintained but people want greater choice and so 
are accessing the larger libraries whose opening 
hours better suit their lifestyle. 
 
If Leeds doesn’t change the service and tailor it to 
meet these current and future needs it will slowly 
become irrelevant. It needs to change to be 
sustainable. 
 
A detailed study of the management information 
which the service has collected for many years 
demonstrates these shifts.  We have found:  
 

• Many people use more than one library, 
• The ‘return anywhere’ service is heavily used, 
• Libraries work best when they are close to 

shopping centres where people are in the 
habit of going regularly, 

• If a Library isn’t being used, extending the 
hours or asking someone else to run it has not 
resulted in any increase in use, 

• People use libraries for much more than 
borrowing books, but that is still important 

• The computers are in demand just by moving 
the pcs out of the small libraries into the big 
ones would radically increase provision at no 
additional cost, 

• Many people who don’t use the library are 
unaware of the breadth of the service, 
particularly the electronic provision. 

 

Can’t we just put more support into smaller libraries? 
We have experimented with two small libraries by working in 
partnership.  Armley Heights was refurbished, extended its 
opening to 40.24 hrs a week and staffed (at no charge) by 
the partner.  Osmondthorpe Library was moved to the 
entrance of the building, refurbished, staffed (at no charge) 
by the partner and extended to 36.5 hours a week. The 
usage continued to plummet and these are the two most 
expensive libraries to run. 
Libararies are grouped by their hours open and as a result 
these libraries have a negative impact on libraries open 20 – 
39 hours and 40 – 49 hours respectively.  This impact has 
been indicated in a footnote throughout this report. 

 
Libraries and Business 
Leeds Library Service has one of the country’s 
leading business support services and the 
recent economic situation has seen even more 
people take advantage of skills sessions 
covering everything from CV writing, jobseeker 
support, market research to patent research 
for their inventions. 
 
Libraries and Health 
Work with the NHS and PCT has resulted in 
libraries being used to meet people that are 
reluctant to go to their health service.  For 
example in Chapeltown the library is running 
eye-tests due to the high level of glaucoma.  In 
Compton Road work has been done on 
diabetes and during the winter, slippers are 
loaned from libraries to older people to help 
reduce falls. 
Libraries and young people 
Fostering a love of reading and discovery are 
vital in early life if someone is going to go on 
and fulfil their potential. Libraries play a vital 
role particularly with significantly 
disadvantaged young people. 
 
Latest developments 
February Open the extended and 

refurbished Garforth Library 

March Launch ‘ebooks’ – 50 borrowed 
within 2 days 

 Launch loan of Energy Monitors 

April – 
June 

Launch of new state of art mobiles 

July Opening of extended and 
refurbished Compton Road Library 

October Opening of new Chapeltown 
Library 
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What the data tells us 
Leeds spends about average or less on stock 
and staff for a Core City. 
 
• There is a significant variance in use.  The 

cost per visit can be as high as £17 - 
£20 in a poorly used library in 
comparison with the popular libraries 
where the cost is as little as 71p. 

• At least £3.5m is needed to invest to 
replace or refurbish the unpopular 
libraries if they remain. 

• £547,880 is required to staff them to 
required standards and resolve other 
budget and income challenges. 

• We currently buy more copies of the 
same titles because there are so many 
libraries. We only spend about £1.65 
p.a. per person on books and other 
material, so the breadth of stock suffers. 

• Users want new services but our 
flexibility is limited without change. 

• Only a small number of older people 
and children use only one library 
19 out of the 53 libraries are open 18 
hours or less.  There has been a 4.3% 
reduction in use of libraries open 8 – 15 
hours and a 5.3% drop in use of libraries 
open 17 – 18 hours. (This figure would 
be much lower but for the increase of 
33% at Ardsley and Tingley library). 

• Small libraries issue on average 10 items 
an hour, whilst the highest performer 
issues 112.   
 

The Visitor chart (above) and Issue chart (below) show 
the vast majority of use is made of the libraries open 
over 40 hours a week.  This use would be greater without 
the negative impact of Armley Heights 

The costs chart shows how the budget is broken down 
between the libraries. This chart includes all costs. 

This shows the number of libraries in each opening 
hours band e.g. 10 – 15 hours open, 17 – 18 hours open 
etc.  When compared to the charts below which show 
usage you can see that while the majority of libraries 
the service has are small and open few hours, the public 
are using those larger and open longer 
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Number of Libraries 

60 hours 

50 hours 

30 hours 

21 hours 

Writing A New Chapter – Our principles 

Local people have over the last few years significantly changed the way they use libraries 
in Leeds and the service must now change to reflect this.  Society has also changed and the 
importance of the knowledge economy and the opportunities offered by the electronic 
revolution now enable a completely new approach to library provision.   
What people are saying they want are libraries which are:- 

• Easy to get to, 
• In good condition, 
• Busy with lots to do, 
• Staffed with people to help, 
• Full of the services they want, 
• Of the highest quality. 

 
The principles for the new service are:- 
• To provide easy–to-access, quality libraries in buildings fit for purpose, 
• To locate these libraries in the key district and town centres which people are 

already in the habit of visiting regularly, 
• To take the library service deep into communities through state of the art mobile 

provision, tailored to meet the specific needs of children and families, older people 
and communities, 

• To ensure the mobiles give access to the full range of the city’s library service, 
• To ensure expert, welcoming staff with time to help customers and support them 

access information and knowledge, 
• To continue to innovate to ensure the service is offering what customers need, 
• To provide busy and active libraries, whether static or mobile, 
• To continually exploit technology to streamline services and ensure that Leeds 

doesn’t have a digitally divided community. 
 

To achieve this it is proposed to create three types of service; Libraries Extra – 22 large 
libraries open between 50 and 60 hours a week; Libraries Express – 11 libraries open 
between 21 and 30 hours and Libraries Direct – minimum of 7 mobiles tailored to need. 

New Chapter 
proposes a 
radical change 
in the number 
and opening 
hours of 
libraries to 
give local 
people more 
library access  
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Libraries Extra 

These libraries will be located in the busiest centres and will be on 
good transport routes where people regularly go.  They will have:- 
• A wide ranging, quality bookstock which the reader is free to 

return to any library in the city, 
• High quality children’s and young people’s services, 
• Fast internet access computers with learning support, 
• Well trained friendly staff, some of whom will be accredited in 

information, advice and guidance, 
• A wide range of events and activities, 
• Information to help with life’s challenges, 
• Space to relax, chat or study, 
• Self service. 

Libraries Extra – providing the full range of services 

Propose open 60 hours a week 

Armley Crossgates Horsforth Pudsey 

Bramley Garforth Morley Rothwell 

Central Library Headingley Moor Allerton Wetherby 

Compton Road Holt Park Otley  

Option 1 Proposed Opening Hours  
Day Open Close Hours 
Monday 9 am 7 pm 10 
Tuesday 9 am 7 pm 10 
Wednesday 9 am 7pm 10 
Thursday 9 am 7 pm 10 
Friday 9 am 7 pm 10 
Saturday 10 am 4pm 6 
Sunday 12 4 pm 4 

Option 2 Proposed Opening Hours  
Day Open Close Hours 
Monday 10 am 7 pm 9 
Tuesday 9 am 7 pm 10 
Wednesday 9 am 7pm 10 
Thursday 9 am 7 pm 10 
Friday 9 am 7 pm 10 
Saturday 9 am 4pm 7 
Sunday 11am 3 pm 3 

Libraries Extra – providing the full range of services 

Propose open 50 hours a week 

Beeston Guiseley Oakwood Yeadon 

Chapel Allerton Halton Seacroft  

Option 1 Proposed Opening Hours  
Day Open Close Hours 
Monday 9 am 7 pm 10 
Tuesday 9 am 5 pm 8 
Wednesday 9 am 5 pm 8 
Thursday 9 am 5 pm 8 
Friday 9 am 5 pm 8 
Saturday 10 am 3 pm 5 
Sunday 12 3 pm 3 

Option 2 Proposed Opening Hours  
Day Open Close Hours 
Monday 10 am 7 pm 9 
Tuesday 10 am 6 pm 8 
Wednesday 10 am 7pm 9 
Thursday 10 am 6 pm 8 
Friday 10 am 6 pm 8 
Saturday 10 am 3pm 5 
Sunday 12 3 pm 3 

We will consult on the opening hours, proposing the two options below and the public will be invited to propose an 
alternative if they wish.  If the library is already open 60 hours Option 1 will be its current hours. 
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Libraries Express These libraries will be in key communities, easy to get to due to 
good transport routes.  They will have:- 
• Quality stock focused on quick choice and self study, 
• High quality children’s and young People’s service, 
• Fast internet with learning support, bookable in 1 hour slots, 
• Well trained friendly staff, 
• An events and activities programme including storytime, 
• Information to help with life’s challenges, 
• Self service. 

Libraries Express – smaller venues in key communities with targeted collections and 
support for learning and information 

Propose open 30 hours a week 

Burley Dewsbury Road Hunslet 

Calverley Farsley Kippax 

Chapeltown  Middleton 

Option 1 Proposed Opening Hours  
Day Open Close Hours 
Monday 9 am 6 pm 9 
Tuesday Closed   
Wednesday 9 am 6pm 9 
Thursday Closed   
Friday 9 am 6 pm 9 
Saturday 10 am 1pm 3 
Sunday Closed   

Option 2 Proposed Opening Hours  
Day Open Close Hours 
Monday 10 am 7 pm 9 
Tuesday Closed   
Wednesday 10 am 7pm 9 
Thursday Closed   
Friday 10 am 7 pm 9 
Saturday 10 am 1pm 3 
Sunday Closed   

Libraries Express – smaller venues in key communities with targeted collections and 
support for learning and information 

Propose open 21 hours a week 

Ardlsey and Tingley Boston Spa Gildersome 

Option 1 Proposed Opening Hours  
Day Open Close Hours 
Monday Closed   
Tuesday 10 am 5 pm 7 
Wednesday Closed   
Thursday 10 am 5 pm 7 
Friday 10 am 1 pm 3 
Saturday 11 am 3pm 4 
Sunday Closed   

Option 2 Proposed Opening Hours  
Day Open Close Hours 
Monday Closed   
Tuesday 11am 6pm 7 
Wednesday Closed   
Thursday 11 am 5 pm 6 
Friday Closed   
Saturday 11 am 3 pm 4 
Sunday 11 am 3 pm 4 

We will consult on 
the best opening 
hours for each 
library.  We will 
offer the range of 
options below and 
local people can 
recommend 
alternatives if these 
don’t suit them. 

Option 3 Proposed Opening Hours  
Day Open Close Hours 
Monday 12 7 pm 7 
Tuesday 10am 5 pm 7 
Wednesday Closed   
Thursday 10 am 5 pm 7 
Friday 10 am 5 pm 7 
Saturday 10 am 12 2 
Sunday Closed   

Option 4 Proposed Opening Hours  
Day Open Close Hours 
Monday 12 am 7 pm 7 
Tuesday 10 am 3 pm 5 
Wednesday 10 am 6pm 8 
Thursday Closed   
Friday 10 am 6 pm 8 
Saturday 10 am 12 2 
Sunday Closed   
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Mobile Community library 
 
This will offer a state of the art service tailored to every neighbourhood it visits.  Current 
stop times will be extended to between 1and 3 hours.  Services include:-   
 
• Books and materials for all ages,  
• Space for impromptu storytelling, a readers group, learning sessions, or just for 

readers to sit and chat to each other,  
• Internet accessible computers carrying office systems and giving access to email 

and the library catalogue, 
• Staff to help find information, access to all the city’s resources at their fingertips,  
• Partner information and services such as Adult Social Care and Benefits 

information. 

New Chapter Proposes that: 
213 hours a week will be added to the New Chapter libraries providing 
1426 additional computer sessions a week.  
 
178.5 hours will be added to the Direct Delivery Service, 18 computers  will 
offer 630 computer hours a week. 
 
349.75 hours would be removed from the porly used libraries, meaning that 
2171 hours a year of library access will be added offering at 
least 106,899 additional computer hours a year. 
 

Libraries Direct 
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Libraries At Home 
 
Supporting Independent Living 
Library At Home service is a 
personalised service for anyone who 
is physically unable to visit their local 
library.  It not only delivers books but 
also gives access to information and 
the library catalogue so items can be 
reserved and delivered on the next 
visit. Links can also be provided to 
other Council services providing a 
vital lifeline. 
 
 

Children’s and Family Mobile Library Service 
 
This service is specifically designed to help families and young people foster a love of 
reading and discovery.  It will travel to places young people and their parents and 
carers meet, deep into communities.  It will build on the hugely successful Bookstart 
scheme that gives every baby a great start in life with its free book at its 9-month 
health check.  There will be; 
• Specially trained staff to work with parents and children, 
• Space for story time and activities, 
• Great things for young children to read and do,   
• ‘Family Matters’ - the parenting collection on board,  
• Leisure reading for parents and carers, 
• Internet accessible computers will be safe and secure. 

 
 
 
Support to older people 
Where enough people wish to use 
them, purpose built vehicles will visit 
residential and nursing homes.  All 
vehicles are accessible for independent 
choice but volunteers who visit with the 
vehicle will go inside to help those less 
agile.  Laptops will give access to the 
full stock holdings of the service so 
people can find a book they want to 
read.  They can also use laptops to 
search the internet or send emails.  
Learning sessions, helping people 
master the pc, can also be delivered.  

Leeds City Council
Young Persons Mobile Library Livery

insight. ideas. results.

What will you get out of it? 

www.leeds.gov.uk/mobilelibraries

Your Library

the world at your fingertips

the world at your fingertips

What will you get
 out of it? 

Your
Library

the world at your fingertips

Fun
activities

for
families

Computers
and 

Internet

What will you get out of it? 

Children’s
Story &
Rhyme
Times

Arts
and

Crafts
Stories
on CD

www.leeds.gov.uk/mobilelibraries

www.leeds.gov.uk/mobilelibraries

Books

Your Library

Your Library
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Otley, Guiseley, Yeadon and Rawdon Area 

 

85 Pensioners and 137 children 
use only Rawdon Library 

Library Current 
Hours 

Proposed 
Hours 

Otley 60 60 
Guiseley 41 50 
Yeadon 41 50 
 

Proposed new Libraries Direct hours (see over for stops) 

Older People’s Service 2 hours 

Children’s and Family Service 3 hours 

Community Library Service 4 hours 

 

Issues with Current Provision at Rawdon 
• Children’s Non Fiction borrowing has dropped in the 

last year by 26%  

Map: Current users 
Where borrowers live who use 

 
Rawdon  

 
Otley  

 
Guiseley  

 
Yeadon  

Proposal: The cost and level of use of Rawdon Library building brings its viability into 
question.  It is proposed to consult on  

 the option of replacing the service by extending the opening hours of surrounding libraries and 
introducing new Libraries Direct Services  

 the potential for more consolidated on-street services with other Council or partner services in the area 

• Adult borrowing has reduced by 11%   
• 70% of Rawdon borrowers use at least one other library 

Rawdon: declining use over 10 years  
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Location Postcode 

Rawdon – Community Mobile 

Lombard Street LS19 6BW 

Nr Benton Park School LS19 6LX 

Batter Lane/Town Street/ Larkfield area LS19 6EQ 

Rawdon – Children’s and Family Mobile 

Peter Pan Preschool LS19 6PP 

Greenacre Pre school LS19 6DD 

Krayola Kids, Rawdon St Peters LS19 6PP 

Bright Skies Nursery LS19 7LF 

Yeadon and Rawdon Children’s Centre LS19 7LF 

Rawdon - Older People’s Mobile 

Larkfield Mount LS19 6EB 

Crow Trees Court LS19 6JA 

Billing View LS19 6PR 

Aireview Court LS19 6HB 

Additional Community stops in area 

Pool – Pool School LS21 1LG 

Bramhope – Wynmore Ave LS16 9DD 

Pool – Older People’s Mobile 

Quarry Farm Road LS21 3BT 

Wharfedale Court LS21 1QG 

Churchill Flats LS21 1LS 

Otley – Older People’s Mobile 

Bennett Court LS21 2RH 

Newall Close LS21 2RX 

Whiteley Croft LS21 3NT 

Whiteley Croft Garth LS21 3OA 

Teal Beck Court LS21 1RJ 

Guiseley – Older People’s Mobile 

Ghyll Royd House LS20 9NE 

Holly Court LS20 8DE 

Yeadon – Older People’s Mobile 

Kirkland House LS19 7 RD 

Lane Fox Court LS19 7YX 

Proposed stops for the mobile service  

Local people will be 
asked to comment on 
these proposed stops 
and to recommend 
better locations if 
they know of them. 
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Holt Park, Horsforth and Ireland Wood Area 

 

Just 58 people including 8 
Pensioners and 18 children use 
only Ireland Wood Library. 

Library Current 
Hours 

Proposed 
Hours 

Holt Park 52 60 
Horsforth 52 60 
 

Proposed new Libraries Direct hours (see over for stops) 
Older People’s Service 1 hours 
Children’s and Family Service 3 hours 
Community Library Service 3 hours 
 

Issues with Current Provision at Ireland Wood 
• Children’s Non Fiction (NF) borrowing has reduced  in the last year by 71% and Children’s fiction by 38% 
• Adult Non Fiction borrowing has reduced by 22%, overall visits have dropped by  23% 
• Each loan costs £4.82 and each visit costs £4.27 
• 60% of Ireland Wood borrowers use at least one other library 

Map: Current users 
Where borrowers live who use 

 
 

Horsforth  
 

Holt Park  
 

Ireland Wood  

Ireland Wood: Decline in use over last 10 

Proposal: The cost and level of use of Ireland Wood Library building brings its 
viability into question.  It is proposed to consult on  

 the option of replacing the service by extending the opening hours of surrounding libraries and 
introducing new Libraries Direct Services  

 the potential for more consolidated on-street services with other Council or partner services in the 
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Local people will be 
asked to comment on 
these proposed stops 
and to recommend 
better locations if 
they know of them. 

Proposed stops for the mobile service  

Location Postcode 

Ireland Wood – Community Mobile 

Clayton Wood LS16 6RF 

Cookridge – Methodist Church, Tinshill Road LS16 7DG 

Hawkesworth – Vesper Road LS5 3PR 

West Park – Linton Croft LS16 5DB 

Ireland Wood– Children’s and Family Mobile 

Ireland Wood Children’s Centre LS16 6BW 

Iveson Primary School LS16 6LW 

Ireland Wood - Older People’s Mobile 

Towers Court LS16 8ER 

Ireland Crescent LS16 6SZ 

Cookridge Court and Grange LS16 6NB 

 Adel – Older People’s Mobile 

Oxenford Court  LS16 6QJ 

Rothbury Gardens LS16 6AU 

Wayland Croft LS16 8LA 

Horsforth – Older People’s Mobile 

Woodway LS18 4HY 

The Horsforth Pub LS18 4NA 

Dalesman Pub LS16 5HQ 
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Map: Current users 
Where borrowers live who use 

 
Swinnow  

 
Pudsey  

 
Calverley  
 
Farsley  

9 Pensioners and 22 children use 
only Swinnow Library 

Issues with Current Provision at Swinnow Library 
• Swinnow only has 177 active borrowers 
• Children’s Fiction borrowing has dropped in the last year by 10%, Adult NF borrowing has reduced by 36% 
• Each visit £3.60   
• 70% of Swinnow borrowers use at least one other library 

Calverley, Farsley, Pudsey and Swinnow Area 

Library Current 
Hours 

Proposed 
Hours 

Pudesy 52 60 
Farsley 28 30 
Calverley 27.5 30 
 

Proposed new Libraries Direct hours (see over for stops) 
Older People’s Service 1 hours 
Children’s and Family Service 3 hours 
Community Library Service 5 hours 
 

Swinnow: Decline in use over last 10 years 

Proposal: The cost and level of use of Swinnow Library building brings its viability into 
question.  It is proposed to consult on  

 the option of replacing the service by extending the opening hours of surrounding libraries and 
introducing new Libraries Direct Services  

 the potential for more consolidated on-street services with other Council or partner services in the area 
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Local people will be 
asked to comment on 
these proposed stops 
and to recommend 
better locations if 
they know of them. 

Proposed stops for the mobile service  

Location Postcode 

Swinnow – Community Mobile 

Wellstone Drive LS13 4DZ 

Harley Terrace LS13 4RE 

New Farnley – Community Centre LS12 5EA 

Pudsey – The Farmers LS28 8HD 

Tyresal – Tyresal View BD4 8HT 

Swinnow – Children’s and Family Mobile 

Swinnow Children’s Centre LS13 4PG 

Swinnow Nursery LS13 4PG 

New Beginnings Nursery LS13 4EH 

Swinnow - Older People’s Mobile 

Community Centre LS13 4RF 

Rodley – The Owl  LS13 1LB 

Pudsey – Older People’s Mobile 

Dawsons Corner LS28 5TA 

Queens Drive LS28 7HL 

Meadowhurst Gardens LS28 7SL 

Chapel Green LS28 8PH 

New Street Grove LS28 8EZ 

Littlemoor Crescent LS28 8AR 

Calverley Older People’s Mobile 

Brookleigh Sheltered Housing LS28 5NX 
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Armley, Armley Heights, Bramley, Broad Lane and Cow Close Area 

 

Numbers who only use 
Library Pensioners Children 
Armley 
Heights 

6 35 

Broad 
Lane 

42 56 

Cow 
Close 

46 66 

Proposed new Libraries Direct hours (see over for stops) 
Older People’s Service 8 hours 
Children’s and Family Service 10 hours 
Community Library Service 10 hours 
 

Issues with Current Provision at Broad Lane, Cow Close and Armley Heights Libraries 
• At Armley Heights overall visits have reduced in the past year by 74%, with on average 7 visits a week  
• In Armley Heights adult NF borrowing has reduced by 24% and Children’s NF borrowing has dropped by 70% 
• At Broad Lane Children’s NF loans dropped by 31%  and at Cow Close Children’s NF borrowing  dropped 56% 
• At Armley Heights each visit costs £17.53 and 1 book is issued per hour open. At Broad Lane each issue costs £3.34 

 

Map: Current users 
Where borrowers live who use 

 
Broad Lane  

 
Armley  
 
Armley Heights  
 
Bramley  
 
Cow Close  

Library Current 
Hours 

Proposed 
Hours 

Armley 53 60 
Bramley 41 60 
 

Proposal: The cost and level of use of Broad Lane, Cow Close and Armley Heights 
Library building brings their viability into question.  It is proposed to consult on  

 the option of replacing the service by extending the opening hours of surrounding libraries and 
introducing new Libraries Direct Services  

 the potential for more consolidated on-street services with other Council or partner services in the area 
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Location Postcode 

Community Mobile 

Broad Lane -Fairfield Ete LS13 3DT 

Holly Bush Estate LS5 3BP 

Wortley – Greenhill Lane LS12 4HA 

- Hardrow Road LS12 4BX 

- Fawcett Bank LS12 4TL 

Armley Heights –Heights Dr LS12 3SU 

Cow Close –Butterbowl Dr LS12 5BU 

New Wortley – Castleton Prim LS12 1JZ 

Bramley – Snowdon Cres LS13 2TS 

Bramley – Wyther Park Rd  LS12 2RX 

Children’s and Family Mobile 

Summerfield School LS13 1DQ 

Bramley School LS13 3DP 

Valley View Primary LS13 1PA 

Stanningley Primary LS28 6PE 

Community Ctre New Farnley LS12 5EA 

Whingate Early Years 
Centre 

LS12 3DS 

Greenfield Primary  LS13 4JJ 

Farnley Ch Ctre, Lawns Park LS12 5EX 

Hollybush Children’s 
Centre 

LS13 2JJ 

Ryecroft Primary LS12 5AW 

Proposed stops for the mobile service  

Local people will be 
asked to comment on 
these proposed stops 
and to recommend 
better locations if they 
know of them. 

Location Postcode 

Older People’s Mobile 

Cross Grasmere Street LS12 1PU 

Middlecross Day Centre LS12 1HP 

Cow Close Whincover Mt  LS12 5JX 

Stonebridge Grove LS12 5AW 

Hawthorn Mill, Cobden Rd LS12 5HQ 

Rossefield Manor Extra Care LS13 3TG 

Stanningley Court LS28 6NB 

Bramley -Ganners Rise LS13 2PL 

 - Wellington Gardens LS13 2JA 

 - Ashlea Court LS13 2EG 

 - St Michaels Court LS13 3JS 

 - Daisyfield Grange LS13 3RE 

Farnley - Stonebridge Grove  LS12 5AW 

 - Woodcock Pub LS12 5HS 

Wortley-Phil May Court  LS12 1YW 

 -Thornhill Road LS12 4LL 

 -Simon Marks Court LS12 4BE 

 -Montague Court LS12 3HH 

Leeds City Council
Young Persons Mobile Library Livery

insight. ideas. results.

What will you get out of it? 
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Ardlsey and Tingley, Morley, Drighlington and Gildersome Area 

 

73 Pensioners and 136 children 
use only Drighlington library 

Library Current 
Hours 

Proposed 
Hours 

Morley 52 60 
Ardsley 17 21 
Gildersome 17 21 
 

Proposed new Libraries Direct hours (see over for stops) 
Older People’s Service 3 hours 
Children’s and Family Service 3 hours 
Community Library Service 3 hours 
 

Issues with Current Provision at Drighlington Library 
• Adult NF borrowing has reduced in the last year by 17%   
• Each visit costs £4 

	  

Map: Current users 
Where borrowers live who use 

 
Drighlington  

 
           Ardsley and Tingley  

 
Morley  
 
Gildersome  

Drighlington: Decline in use over last 10 years 

Proposal: The cost and level of use of Drighlington Library building brings its viability 
into question.  It is proposed to consult on  

 the option of replacing the service by extending the opening hours of surrounding libraries and 
introducing new Libraries Direct Services  

 the potential for more consolidated on-street services with other Council or partner services in the area 
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Location Postcode 

 Community Mobile 

Drighlington - Moorsides  BD11 1ER 

- Dean Park Ave/Drive BD11 1AR 

East Ardsley  

- Buckthorne Drive WF3 2DA 

- Forsythia Avenue WF3 2HT 

Morley  

- Albert Drive  LS27 8SF 

- Kaleidoscope Nursery LS27 8RT  

Drighlington– Children’s and Family Mobile 

Drighlington Primary BD11 1JY 

Jelly Tots Day Nursery BD11 1DL 

Drighlington - Older People’s Mobile 

Manor Close  BD11 1NP 

Owlet Hall  BD11 1EP 

Morley – Older People’s Mobile 

Sandmead Close LS27 9JL 

Siegen Close LS27 9DD 

Askwith Drive LS27 9QG 

Ingle Court LS27 9RG 

Foxton Gardens LS27 0UB 

Schofield Court LS27 9BQ 

Chartist Court LS27 9 AF 

Churwell – Older People’s Mobile 

 Old Road LS27 7RT 

 

Proposed stops for the mobile service  

Local people will 
be asked to 
comment on these 
proposed stops and 
to recommend 
better locations if 
they know of them. 



 
26 Providing the world at your fingertips 

Beeston, Belle Isle, Hunslet, Middleton and Dewsbury Road Area 

 

45 pensioners and 89 children 
only use Belle Isle library 

Library Current 
Hours 

Proposed 
Hours 

Beeston 46 50 
Dewsbury Rd 26 30 
Middleton 31 30 
Hunslet Seek better location 
 

Proposed new Libraries Direct hours (see over for stops) 
Older People’s Service tbc 
Children’s and Family Service 10 hrs 
Community Library Service 10 hrs 
 

Issues with Current Provision at Belle Isle Library 
Overall visits have reduced by 52% in the last year Children’s NF borrowing has dropped by 24% 
Each visit costs £6.19    50% of borrowers use at least one other library 
 
Hunslet Library is also expensive to run at £5 a visit and so the service is looking for new premises as currently 
it is hidden behind the shopping centre.  The level of deprivation in the area suggests we should keep a library 
in the area if a better building in a good location can be found. 

Map: Current users 
Where borrowers live who use 

 
Belle Isle  

 
Middleton  
 
Beeston  

 
Hunslet  
 
Dewsbury Road  

Belle Isle: Decline in use in last 10 years 

Proposal: The cost and level of use of Belle Isle Library building brings its viability into 
question.  It is proposed to consult on  

 the option of replacing the service by extending the opening hours of surrounding libraries and 
introducing new Libraries Direct Services  

 the potential for more consolidated on-street services with other Council or partner services in the area 



 
27 Connecting people to knowledge, skilling them to exploit it 

Location Postcode 

Community Mobile 

Middleton -Towchester Close  LS10 4TB 

Belle Isle -Merlyn Rees  LS10 3JA 

Children’s and Family Mobile 

Belle Isle - Belle Isle SILC LS10 3JP 

Windmill Children’s Ctre LS10 3HG 

Clapgate Primary LS10 4AW 

Nesfield Early Yrs Centre LS10 3LA 

Belle Isle Family Centre LS10 3PG 

Cottingley – travellers’ sites LS27 7NS 

Belle Isle - Older People’s Mobile 

Broom Nook LS10 3LR 

Victoria House LS10 3EG 

Cranmore Rise  LS10 4QQ 

Belle Isle Circus  LS10 4QQ 

Middleton – Older People’s Mobile 

Sharp Lane LS10 4QE 

Middleton Park Court LS10 4JB 

Gypsy Lane LS11 5TP 

Beeston – Older People’s Mobile 

Cardinal Court LS11 8PW 

Cottingley Older People’s Mobile 

Cottingley Approach LS11 0HH 

Hunslet – Older People’s Mobile 

Scotts Building LS10 3BW 

Sussex Green  LS10 2LB 

Whincup Gardens  LS10 2HL 

Proposed stops for the mobile service  

Local people will be 
asked to comment on 
these proposed stops 
and to recommend 
better locations if 
they know of them. 

Leeds City Council
Young Persons Mobile Library Livery
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Burley, Headingley, Central Library, Kirkstall and Holbeck Area 

Numbers who only use 
Library Pensioners Children 
Kirkstall 34 27 
Holbeck 39 19 

 

Library Current 
Hours 

Proposed 
Hours 

Central 60 60 
Headingley 60 60 
Burley New location 
 

Proposed new Libraries Direct hours (see over for stops) 
Older People’s Service 6 hours 
Children’s and Family Service 11 hrs 
Community Library Service 10 hrs 
 

Issues with Current Provision at Kirstall and Holbeck Libraries 
• Visits fell by 24% in the last year at Kirkstall 
• Children’s Non Fiction borrowing has reduced by 29% at Kirkstall  and 60% at Holbeck 
• Adult borrowing has reduced by 24% at Holbeck and only 4 items are issues per hour at Holbeck  
• Each loan from Holbeck costs £7.58 and from Kirkstall costs £4.31 
• 75% of borrowers use at least one other library 

Map: Current users 
Where borrowers live who use 

 
Kirkstall  
 
Headingley  
 
Burley  
 
Central Library  
 
Holbeck  

Proposal: The cost and level of use of Holbeck and Kirkstall Library buildings brings 
their viability into question.  It is proposed to consult on  

 the option of replacing the service by extending the opening hours of surrounding libraries and 
introducing new Libraries Direct Services  

 the potential for more consolidated on-street services with other Council or partner services in the area 
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Location Postcode 

 Community Mobile 

Kirkstall -Morrisons LS5 3RP 

Kirkstall - Leisure Centre LS5 3BE 

Holbeck – Ingram Road / Gardens LS11 9RD 

 – Jenkinson Close LS11 9QX 

Children’s and Family Mobile 

Kirkstall – Leisure Centre LS5 3BE 

- Hawksworth Wood  Childrens 
Centre 

LS5 3PS 

 - Kirkstall Children’s  Centre LS4 2TF 

Holbeck Ingram Rd Primary LS11 9LA 

– St Matthews Community Centre LS11 9NR 

Little London - Children’s Centre LS7 1SR 

Quarry Mount Children’s  Centre LS6 2JP 

Older People’s Mobile 

Kirkstall Cragside Close LS5 3QB 

  - Sayers Close LS5 3LE 

  - Burley Willows LS4 2HL 

  - Kirkstall Court LS5 3LJ 

  - Aire View Care Home LS5 3EB 

Burley- St Anne’s Sq LS4 2UF 

 – Bankfield Road LS5 3QB 

Holbeck - Cleverleys  Ct LS11 0AX 

  - Ingram Court LS11 9PN 

  - Ingram Gdns  LS11 9SB 

Weetwood-St Chads Ct LS16 5QS 

  - Orchard Court LS16 5BN 

Proposed stops for the mobile service  

Local people will be 
asked to comment on 
these proposed stops 
and to recommend 
better locations if they 
know of them. 

Location Postcode 

  - Linden Court LS16 5BN 

Headingley –Hollin Drive LS16 5NE 

  - Oakfield LS6 2PQ 

  - Headingley Court LS6 2QU 

  - Mount St Josephs LS6 2DD 

  - Headingley Hall LS6 2DE 

  - Muir Court LS6 3AP 

  - Queenswood Court LS6 3EG 

  - Foxcroft Rd LS6 3NJ 

Woodhouse - Eltham Ct LS6 2TP 

Meanwood - Towers Sq LS6 4PN 

 - Bentley Court LS7 2RP 

 - Bentley Lane LS7 2QR 

Little London- Carlton Croft LS7 1HF 

  - Lovell Park Court LS7 1DE 
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Chapel Allerton, Moor Allerton, Wetherby, Boston Spa, 
Chapeltown, Oakwood, Shadwell, Whinmoor and Scholes Area 

 

Proposed new Libraries Direct hours (see over for stops) 
Older People’s Service 3 hours 
Children’s and Family Service 9 hours 
Community Library Service 9 hours 
 

Issues with Current Provision at Scholes, Shadwell and Whinmoor libraries 
• Children’s Non Fiction borrowing at Shadwell reduced by 38%  
• Each visit at Shadwell costs £4 and to Scholes costs £5.11 
• Visits reduced at Whinmoor by 2% 
• 70% of borrowers use at least one other library 

Library Current 
Hours 

Proposed 
Hours 

Moor Allerton 60 60 
Chapel Allerton 41 50 
Oakwood 41 50 
Chapeltown 15 30 
Wetherby 52 60 
Boston Spa 21 21 
 

Numbers who only use 
Library Pensioners Children 
Shadwell 62 51 
Whinmoor 65 105 
Scholes 85 94 
 

Map: Current users 
Where borrowers live who use 

 
Shadwell  
Oakwood  
Chapel Allerton  
Scholes  
Moor Allerton  
Whinmoor  
Chapeltown 
Wetherby 
Boston Spa  

Proposal: The cost and level of use of Shadwell, Scholes and Whinmoor Library 
buildings brings their viability into question.  It is proposed to consult on  

 the option of replacing the service by extending the opening hours of surrounding libraries and 
introducing new Libraries Direct Services  

 the potential for more consolidated on-street services with other Council or partner services in the area 
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 Community Mobile 

Shadwell – Red Lion LS17 8HH 

- Village Hall LS17 8JF 

- The Stricklands LS17 8JU 

- Dexter Pub Wigton Lane LS17  8RZ 

Fearnville -  Fearnville Drive LS8 3DH 

Whinmoor – Naburn App LS14 2DF 

- Hathaway Lane LS14 2DJ 

- Walnut Close LS14 2HG 

Barwick – Carrfield Road LS15 4JA 

- Welfare Avenue LS15 4EQ 

Brackenwood – Borough Ave LS8 1LR 

Scholes – Lyndhurst Road LS15 4BP 

- Buffers Pub LS15 4AL 

Swarcliffe – Eastwood Gdns LS14 5JG 

- Stanks Drive LS14 5BY 

Alwoodley -High Ash Drive LS17 8RD 

Community Centre – The Ave LS17 7NW 

Miles Hill LS7 2RF 

Moortown – M & S  Car Park,  LS17 6DW 

 Roundhay - East Moor Rd,  LS8 1BQ 

Roundhay -  Vale Avenue LS8 2AJ 

Shadwell – Nursery LS17 8JF 

 - Village Hall LS17 8JF 

Whinmoor – Bunnies Pre School  LS14 2DF 

- Oakdale Early Years Centre LS14 2EH 
- White Laithe 
Primary/Childcare 

LS14 2BL 

Scholes – Village Hall LS15 4DR 

Older People’s Mobile 

Moortown – Saxton Court LS17 5DR 

 - Princess Court, Harrogate Rd LS17 8BY 

 - Maple Croft LS17 6AN 

 - Lady Park Ct, Shadwell Lane LS17 8AP 

 - Woodlands LS17 6SP 

Northbrook Croft LS7 4QZ 

Chapel Allerton – Astura Court LS7 2DL 

Whinmoor – White Laithe Court LS14 2EQ 

 - Naburn Court LS14 2DF 

- White Laithe Croft LS14 2EL 

Scholes – Belle Vue  LS15 4BG 

Alwoodley  - Primrose Court LS17 7UY 

Oakwood – Homegarth House LS8 2JU 

The Manor LS17 6AN 

Nicholson Court LS8 4AP 

Roundhay -Elmete Mount LS8 2NU 

- Turnbull Court LS8 3AZ 

- Davies Avenue LS8 1JZ 

- Forest Hill LS8 1DL 

Alwoodley – Primrose Court LS17 7UY 

Proposed stops 
for the mobile 
service  

Local people will be asked to comment on these 
proposed stops and to recommend better locations 
if they know of them. 

Location Postcode 

Community Mobile 
Thorpe Stanhope Road WF3 3DQ 

Carlton Village Hall Wf3 3RN 

Aberford Arabian Horse LS25 3BA 

Collingham School Lane LS22 5JZ 

Clifford Willow Crescent LS23 6JX 

Bramham Lynden Road LS23 6RH 

Scarcroft Bracken Fox LS14 3AT 

Thorner Mexborough Arms LS14 3DX 

Bardsey Trustee Hall LS17 9DG 

East Keswick Duke of Wellington LS17 9DB 

Harewood Village Hall LS17 9LL 

Mickelfield St Mary’s Walk LS25 4BZ 

Older People’s Mobile 
Boston Spa Nursery Way LS23 6PS 
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Map: Current users 
Where borrowers live who use 

 
Crossgates  
 
Compton Road  
 
Halton  

 
Swarcliffe  

Osmondthorpe  

Richmond Hill  

Seacroft  

Proposed new Libraries Direct hours (see over for stops) 
Older People’s Service 5 hours 
Children’s and Family Service 11 hrs 
Community Library Service 9 hours 
 

Library Current 
Hours 

Proposed 
Hours 

Crossgates 52 60 
Compton Rd 50 60 
Halton 44.5 50 
Seacroft 41 50 
 

Numbers who only use 
Library Pensioners Children 
Osmondthorpe 4 41 
Richmond Hill 10 77 
Swarcliffe 12 72 

Issues with Current Provision at Osmondthorpe, Richmond Hill and Swarcliffe Libraries 
• Children’s Non Fiction borrowing has reduced in the last year by 11% at Swarcliffe  
• Adult borrowing has reduced at Osmondthorpe by 18%, at Swarcliffe by 15% and Richmond Hill by20% 
• Osmondthorpe has 2 visits, and issues 1 item per hour open costing over £20 per item.  To issue an item at Swarcliffe 

costs £5.89 each.  
 

Crossgates, Compton Road, Halton, Seacroft, Osmondthorpe, 
Richmond Hill and Swarcliffe Area 

Proposal: The cost and level of use of Richmond Hill, Osmandthorpe and Swarcliffe 
Library buildings brings their viability into question.  It is proposed to consult on  

 the option of replacing the service by extending the opening hours of surrounding libraries and 
introducing new Libraries Direct Services  

 the potential for more consolidated on-street services with other Council or partner services in the area 
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Location Postcode 

Community Mobile 

Richmond Hill – Clark Mt LS9 8QB 

- Saxton Gardens LS9 8HJ 

Osmondthorpe – Wykebeck Gardens LS9 0HX 

Rookwood Road LS9 0NH 

Colton – Colton Lane LS15 9DH 

Seacroft – Barncroft Dr LS14 1BG 

Children’s and Family Mobile 

Osmondthorpe CC LS9 0LX 

Richmond Hill Children’s Centre Under 3’s LS9 8NG 

 - Over 3’s LS9 8NG 

 - Community Centre LS9 8NP 

Gipton  -North CC LS8 3LZ 

 - South CC LS9 6QH 

Swarcliffe – CC LS14 5ER 

- Swarcliffe Primary LS14 5JW 

- Tykes’ Preschool LS14 5LS 

Older People’s Mobile 

Richmond Hill – Fewston Court LS9 0RD 

- Spring Close Gdns LS9 8RS 

- Hampton Crescent Extra Care LS9 8NH 

Osmondthorpe – Highways LS14 6AS 

- Gargrave Court LS9 7EP 

- Doreen Hamilton D C LS9 0LX 

- Rigton Drive LS9 7PY 

Swarcliffe – Sherburn Court Sheltered Housing LS14 5DG 

- Woodview Extra Care LS14 5HU 

Harehills -St Cyprians Gardens LS9 6AW 

Gipton -Oaktree Court LS9 6SX 

-Arlington Rd LS8 2RU 

Seacroft – Wharfedale Court  LS14 6RE 

 

Proposed stops for the mobile service  

Local people will 
be asked to 
comment on these 
proposed stops and 
to recommend 
better locations if 
they know of them. 
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Map: Current users 
Where borrowers live 

 
Kippax postcodes 

 
Rothwell postcodes 

 
Lofthouse postcodes 

 
Garforth postcodes 
 
 Methley postcodes 
 

          Swillington postcodes 
 
 Allerton Bywater postcodes 

Proposed new Libraries Direct hours (see over for stops) 
Older People’s Service 8 hours 
Children’s and Family Service 12 hrs 
Community Library Service 12 hrs 
 

Library Current 
Hours 

Proposed 
Hours 

Rothwell 56 60 
Garforth 43.5 60 
Kippax 28 30 
 

Numbers who only use 
Library Pensioners Children 
Allerton 
Bywater 

38 71 

Lofthouse 32  13 

Issues with Current Provision at Swillington, Methley, Allerton Bywater and Lofthouse Libraries 
• Children’s NF borrowing has reduced in the last year by 16% at Methley and 68% at Lofthouse 
• Adult NF borrowing has reduced by 24% at Lofthouse 
• Each visit to Allerton Bywater costs £4.48, to Lofthouse costs £4.65 and to Swillington costs £6.23 
• 55% of borrowers at Lofthouse and 35% of borrowers at Allerton Bywater use other libraries 
• Swillington and Lofthouse libraries are in particularly poor physical condition 

Rothwell, Garforth, Kippax, Swillington, Methley, Allerton 
Bywater and Lofthouse Area 

Proposal: The cost and level of use of Swillington, Methley, Allerton Bywater and 
Lofthouse Library buildings brings their viability into question.  It is proposed to consult  

 the option of replacing the service by extending the opening hours of surrounding libraries and 
introducing new Libraries Direct Services  

 the potential for more consolidated on-street services with other Council or partner services in the area 
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Location Postcode 

 Community Mobile 

Ledston – Main Street WF10 2AA 

Allerton Bywater–Manor 
Park 

WF10 2BE 

  - Youth and Adult Centre WF10 2DP 

Methley – Main Street LS26 9HZ 

Oulton – Oulton Drive LS26 8EN 

 - Old Masons’ Arms LS26 8JA 

Swillington – Tesco LS26 8DS 

 - Community Centre LS26 8DX 

Lofthouse – Greenmoors   WF3 3QL 

Children’s and Family Mobile 

Allerton Bywater - ABC  
Nursery 

WF10 2DJ 

 - The Grange Nursery WF10 2HJ 

 - Millennium Village Devlp WF10 2EU 

Methley – Mites LS26  9JE 

Ladybird Nursery LS26 9BJ 

Ladybirds’ Out of School Club LS26 9HS 

Lofthouse – Childrens Centre WF3 3PS 

Oulton White Hart (Jolly Giraffes) LS26 8RA 

Swillington – Primary   LS26 8DX 

- Community Centre LS26 8DX 

Proposed stops for the mobile service  

Local people will be 
asked to comment on 
these proposed stops 
and to recommend 
better locations if they 
know of them. 

Older People’s Mobile 

Kippax – Valley Ridge Rd LS25 7DS 

Ledsham – Sir John Lewis 
cottages 

LS25 5LN 

Garforth – Ninelands Court LS25 2HA 

– Garforth Cliff LS25 2PA 

Rothwell – High Ridge Court LS26 0UZ 

  - Temple Lawn, Third Ave LS26 0AB 

  - Rose Farm Day Centre LS26 0RA 

Swillington - Astley Court LS26 8XG 

  - Strikes Garden Centre LS15 4LQ 

  - The Primroses LS26 8XH 

Allerton Bywater–Hollins Grove WF10 2HZ 

  - Victoria Close WF10 2HZ 

  - Highfield Crescent WF10 2DG 

  - Brigshaw Drive  WF10 2HT 

Methley – Embleton Rd LS26 9DA 

  - The Cedars L26 9BH 

  - Woodhall Grove LS26 9HP 

  -Methley Flats LS26 9JE 

Lofthouse –Grange & Lodge WF3 3QQ 

- Ramsgate Crescent WF3 3PP 

Great Preston -Post Office  LS26 8AZ 

Robin Hood -Bradburne Rd WF3 3AP 

Woodlesford –Midland 
House 

LS26 8SP 

Holmsley House LS26 8SH 
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Consultation 
The proposal to develop the service is in 
response to the changing way people are using 
libraries today and to plans for providing more 
and better services for the people of Leeds. 
Many people have views on libraries and so an 
extensive consultation programme is proposed. 
This will ensure that a wide range of these views 
is heard, enabling an informed decision to be 
made. 

What will the consultation cover? 
The consultation will explain the issues behind A 
New Chapter for Libraries and then will; 
• Consult on the viability of library buildings 

where the cost and use bring this into 
question 

• Consider the existing position against the 
following options 
• Replacing the service by extending the 

opening hours of popular, well located 
library buildings and introducing state of 
the art Library Direct services which can 
get deep into the community to help 
those most disadvantaged 
• offer options for the opening hours 

of each library and also the 
opportunity for local people to 
propose their own opening 
timetable, 

• suggest stopping places for Libraries 
Direct services and seek views for 
alternative stopping locations, 

• seek views on whether people would 
like to see café in some libraries. 

• Considering the potential for more 
consolidated on-street services which people 
sucggest, where circumstances exist and costs 
are not prohibitive  

Who will be consulted? 
• All ‘active’ library members  
• Citizen’s Panel 
• Citizens via Talking Point 
• Local Ward members 
• Area Committes 
• MP’s and other relevant city stakeholders 
• Schools 
• Equality Forum representing the specific 

interest groups 
• Wider stakeholders 

Where will the consultation take place? 
• Each library  
• Council website including Talking Point 
• Relevant meetings, committees and forums 

 

What information will be available? 
Each library will have details of the proposals and 
how they affect the libraries in the area.  The 
consultation forms will also be available in 
libraries. The full proposals can be downloaded 
from the Internet and a leaflet explaining the plan 
will be available. 
 
Local ward members and MPs will be sent the 
detailed report.  Local library managers will be 
available to attend formal meetings to outline 
proposals. 

How can people make their views known? 
People who live, work or are being educated in 
Leeds can respond to the consultation by 
completing the consultation form at their local 
library, or completing it online. 
 
The service will also seek views via the Citizen’s 
Panel particularly on the overall principles. 

When will the consultation take place? 
If the Executive Board agrees to consult on the 
proposals then consultation will begin immediately 
after the Call-in period.  It is anticipated at this 
stage that the consultation will be concluded at the 
beginning of December. (Statutory Guidance for 
the Duty to Involve, 2009; PLMS, 1964) 

People living in Leeds will be 
asked to comment on the 
proposals, select their 
preferred opening hours for 
their local libraries, advise on 
good stops for the Libraries 
Direct services and consider 
whether some libraries should 
have cafés.  
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This income budget is further challenged by the 
significant reduction in the loan of videos and 
DVD’s.  Changes by the major film and music 
distributors mean that the service cannot buy new 
titles when they are first made available to the 
public but it has to wait three months.  At this point 
the cost to libraries is significantly higher than on 
the high street, due to a premium charged by the 
distributors to allow libraries to lend the titles.  As a 
result these items are expensive to buy and of less 
interest to our borrowers. There is a net cost of 
£40,000 which is currently a revenue burden.  

Problem budget areas 
Reducing the number of libraries would also resolve 
other budgets which are currently overspending;  
• The travel budget is £46,000 overspent due to 

staff travelling between sites to keep them open 
• The annual costs of the premises proposed for 

closure are overspending at approximately 
£21,000 per annum due to their poor condition. 

Capital demands 
A number of the libraries proposed for closure are 
in very poor condition and if they remain open they 
require a minimum of £3.5m spending on them to 
replace or refurbish them.  This is not cosmetic work 
but includes structural work, asbestos removal or 
complete replacement. 
 

How New Chapter can radically change the 
budget position for the better 
 
Any staff and operational savings from New 
Chapter that may be realized will only become 
known once the outcome of the public consultation 
exercise is completed and a final proposal brought 
forward for Executive Board to consider.  However, 
based on the draft proposals outlined, they could 
be up to £700k in a full year.  This will be used to 
pay for the anticipated costs of staff leaving under 
the Early Leavers and Severance initiatives and to 
reduce income budgets where targets do not reflect 
current income trends.  The Comprehensive 
Spending Review will be announced during the 
consultation and the impact of this will be taken into 
consideration in building the final budget. 
 
 
  
 
 

What this mean for the staff 
 
The library staff work hard to ensure users benefit 
from the best service and such a significant 
change will impact on them.   
 
All the permanent staff whom customers meet on a 
day to day basis in the library – the library 
assistants and senior library assistants - can be 
accommodated in the libraries whose hours are 
extending.  Whilst this is potentially disruptive, as 
it means moving and getting to know new 
colleagues, many of these staff already work 
part of their timetable in one of these libraries.  
All these staff will be asked for their preferences 
in terms of where they would like to work and we 
will work hard to accommodate their wishes, while 
maintaining the best service for our customers. 
 
Libraries and Human Resources will work hard 
with staff to ensure they are kept informed and 
consulted.  Care First have been made aware of 
the proposals and are on standby to help staff 
who may struggle to cope with the process. 

Implications of not changing 
If New Chapter is not introduced in some form 
then there are implications for the staffing 
budget.  A number of smaller libraries currently 
are not staffed to the level required by the new 
lone working recommendations.  The staffing 
budget is also currently based on the presumption 
that there will be an 8% turnover of staff.  The 
actual turnover rate however is less than 3%.  To 
resolve these two issues will require an additional 
£470,000 revenue p.a. or a real term reduction 
in staffing levels.  Introducing New Chapter means 
these issues can be tackled within the budget. 
 

What this means for the budget 
Challenges with the current budget 
 

Reduced income streams 
People are making good use of the 24/7 services 
that allow them to manage their library account 
much more proactively.  As a result books are 
being returned on time or renewed and so 
overdue charges are not being made.  This is 
brilliant from a customer perspective but the 
services budget is built on the expectation that a 
certain level of income will be achieved.  
Currently the service is failing here to a level of 
£80,000. 
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Risk 
Government Intervention 
The Council has a statutory duty to deliver 
a comprehensive and efficient library 
service.  The Secretary of State has the 
power to intervene if it is felt that the 
Council is no longer meeting that statutory 
duty. (PLMS, 1964) 
 
Two recent reports have helped Leeds 
assess the probability and impact of 
government interest in these proposals.  
They also assist in defining the action 
required to mitigate the risk: 
 
Wirral Inquiry 
Wirral Metropolitan Borough Council 
decided to restructure its Public Library 
Service in 2008.  It proposed to invest £20 
million in 13 neighbourhood centres each 
with a library at its heart, replacing 24 
libraries.  
 
This resulted in a local inquiry by the 
Department of Culture Media and Sport 
which reported in 2009. (Charteris, 2009) 
 
It was found to be in breach of its statutory 
duties because it ‘failed to make an 
assessment of local needs (or alternatively 
to evidence knowledge of verifiable local 
needs) in respect of its Library Services’.   
 
The inquiry therefore felt that the Wirral 
could not have acted reasonably in 
meeting such needs. It cited the particular 
needs for certain adults and general 
requirements of children.  Their review felt 
there was no strategic plan for or review 
of the Library service, and that the re-
visioning was an asset management and 
cost saving exercise. 
 
The inquiry also raised concern over the 
lack of adequate assessment of the needs 
of two particularly deprived local 
communities in the Wirral. 
 
Relevance to New Chapter for Libraries 
New Chapter recommends major change 
and so has some similarities to the Wirral 
situation.  However it differs significantly in 
that;  
• it is built on years of strategic planning 

and development of the service, 

including inclusion in the LAA 
• it is only asset led in that it wants to remove 

unsightly, poor condition and poorly used 
buildings and replace them with alternative 
services 

• it is built from the changing customers needs 
and is responding to them with more and better 
targeted, personalized services 

• it includes a full equality impact assessment  as 
required in the Equality Act 2010 which has 
resulted in the retention and extension of some 
libraries and led to the development of the 
Libraries Direct provision to children and 
families and older people 

 
 
Government review of libraries 
DCMS have just published their long awaited 
review of public libraries.  This identifies 6 key aims 
for libraries and while not all are relevant to New 
Chapter the first - to drive the quality of all 
library services up to the level of the best – is 
already met as all the recommendations of the 
review are already core provision in Leeds.  The 
development of the extended library at Garforth is 
cited within the review. 
 
New Chapter for Leeds Libraries has been 
discussed in draft with senior staff in the DCMS, 
MLA and CILIP. 
 

Local discontent with the proposals 
While the service has built the proposals around 
the changing use by the public and the desire to be 
more responsive to the specific needs of users it is 
only by consulting with local people that an 
assessment can be made of real need. 
 
The proposals are not about cost cutting but about 
tailoring and improving provision.  While it means 
the closure of a small local library for some, for 
others it means significantly better access and 
greater potential to support a better quality of life.  
Children, families, carers, older people and those in 
areas of significant disadvantage can receive a 
service tailored to their needs.  
 
The results of the consultation will be carefully 
assessed to ensure the best solution is found for the 
majority and a balance is found between removal 
of a poor quality asset and opportunity of new 
provision. 
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Glossary 

Active 
Library 
Member 

Someone who has used their library card in the last 3 years 

CILIP Chartered Institute of Library and Information Professionals 
  
Core City The largest cities in England: Birmingham, Leeds, Manchester, 

Nottingham, Bristol, Newcastle 
DCMS Department of Culture Media and Sport 
MLA Museums, Libraries and archive Council – Goverment quango 
Non-Fiction Factual books e.g. hobbies, cooking, travel 
Fiction Stories created from the writers’ imagination 

Summary of benefits to the city 
  

• 2171additional opening hours added each year   
• 106,899 additional bookable computer sessions a 

year 
• New tailored service direct delivery service for 

children and families  
• 3 tailored direct delivery vehicles for older people 
• 18 computers installed on the Direct Delivery Service 
• £4m worth of books available 95% of the week 
• Council tax is being spent on service not on bricks and 

mortar 
• A wider range of titles will be available in libraries 
• Budget challenges for the service are resolved without 

reducing service provision 
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